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INTRODUCTION

In your role as Region Chairperson, you are an important member of the District's Leadership team. As an 
ofcer of the district and a member of the District Governor's cabinet, you provide additional support to the 
District Governor and act as a link to the Zone Chairpersons of your region. Along with the Zone 
chairpersons, you support the creation and maintenance of quality clubs within the region. The duties of the 
Region Chairperson vary based upon the needs of the clubs in your district.

Ask your District Governor what will be expected of you while you serve as a key supportive mentor for the 
Zone Chairpersons you oversee. Club success is determined not only by the club's ofcers and members, 
but by the full district team: Zone Chairperson, Region Chairperson and District Governor team. The 
International Board of Directors adopts policy changes that give District Leadership better tools to support 
clubs when they most need support. In collaboration with the full district team, you help to apply these policy 
changes and tools to safeguard the health of the clubs in your region. In addition to supporting existing clubs, 
you can assist with new club development in the region. Your ability to coordinate the team of Zone Chairs 
and support their work in these areas will be critical to your region's success.

RESPONSIBILITIES OF A REGION CHAIRPERSON

The Region Chairperson is subject to the supervision and direction of the District Governor and shall be the 
chief administrative ofcer in the region, when the position is utilized during the district governor's term. 
Specic responsibilities of the Region Chairperson as dened in the Standard District Constitution and 
By- Laws  include:

1. Further the purposes of this association

2. Supervise the activities of the Zone Chairpersons in his/her region and any District Committee 
Chairpersons as assigned by the District Governor

3. In coordination with the district GMT Coordinator, play an active role in organizing new clubs and 
strengthening weak clubs in the district

4. Visit a regular meeting of each club in the region at least once while in ofce and report ndings to the 
District Governor and to the district GMT and GLT Coordinators

5. Visit a regular board of directors meeting of each club in the region at least once while in ofce and report 
ndings to the district governor and to the district GMT and GLT Coordinators

6. Endeavor to have every club in the region operating under a duly adopted club constitution and by-laws

7. Promote the Club Quality Initiative program and work with the District Governor team and the District 
GMT and GLT Coordinators to implement the program

8. In coordination with the district GLT Coordinator, play an active role in supporting Leadership 
development opportunities

10. Promote representation at international and district (sub- and multiple) conventions by at least the full 
quota of delegates to which clubs in the region are entitled

11. Carry out such ofcial visitations to club meetings and charter nights as assigned by the District
Governor

12. Perform such other functions and acts as may be required by the International Board of Directors through 
the this manual and other directives or by the District Governor

7
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WORKING WITH THE DISTRICT GOVERNOR

Your duties as Region Chairperson are specically dened by your District Governor based on the needs of 
the Zones and clubs in yourRegion. One of your key goals is to serve as an additional support to both the 
District Governor and the Zone Chairpersons and to serve as the link between them.

Some of the tasks your Governor may ask you to  perform include:

 o Positively encourage your Zone Chairpersons to strive for excellence

 o Give a concise region report at the district cabinet meeting and allow the Zone Chairpersons
  to provide specic club information

 o Conduct ofcial club visits, as assigned by the District Governor and  report on a timely basis.

 o Provide additional support to struggling clubs along with the Zone Chairperson, as assigned
  by the District Governor

 o Assist with the planning and implementation of the district convention and other district meetings

WORKING WITH ZONE CHAIRPERSONS

Zone Chairpersons are important links that connect Lions clubs, you, and your District Governor. When you 
are reporting to your District Governor team on the status of clubs in your region, no one can give you more 
timely or complete information than your Zone Chairpersons. One of the greatest challenges of your job is 
coordinating the many duties of your Zone Chairpersons. This must be done in a way that:

 o Supports the Zone Chairpersons in the region and guides them to appropriate resources to 
support healthy clubs

 o Aligns with your District Governor team's overall objectives

 o Prevents unnecessary duplication of service to the same people

Effective communication with your Zone Chairpersons is key to the success of your region. Frequent contact 
by email, telephone, or in-person should include the following:

 o A progress review of goals that you and the District Governor team have set for the Zone 
Chairpersons

 o A discussion of club and/or district challenges and opportunities

 o A report from each Zone Chairperson on his or her current and future activities

 o The service projects being conducted by each club in the zone

 o The membership growth and orientation efforts of each club in the zone

 o The internal and external communication practices of each club in the zone

 o The status of each club and ways to strengthen declining clubs

 o The administrative and nancial practices of the clubs If you attend zone meetings, please 
remember to:

 o Let the zone chairperson be in charge

 o Use it as an opportunity to learn more about the individual clubs

 o Assess the effectiveness of the Zone Chairperson

For more information related to the activities of the Zone Chairpersons, refer to the Zone Chairperson 
Manual Training and the Zone Chairperson available on the LCI website.

“MAKE AN IMPACT” With servant Leadership 
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Welcome to the Zone and Region Chairperson e-Book

Welcome to the Zone and Region Chairperson e-Book. It contains tools and resources to help you be 
successful not only in your individual role, but also as a member of a cohesive district team in support of 
healthy clubs in your zone.

The e-Book is easy to navigate. Just click on the topic headings contained in the Table of Contents. From 
there, you may click on hyperlinks that will take you directly to tools, resources and documents that make 
your job easier.

As zone chairperson, you fulll an important role as a key district liaison in support of the clubs in your zone. 
Prior to your term as zone chairperson, you may nd it helpful to learn about the many resources available to 
assist you.

Global Membership Approach – Region and Zone Chairperson

Explore the new  designed to assist region and zone chairpersons focus on tools and resources to webpage
assist with the “Process for Success.” The process is designed to not only help clubs grow but to inspire new 
ideas, truly engage membership (improving retention) and empower current and potential club leaders to 
lead. BUILD A TEAM, BUILD A VISION, BUILD A PLAN, BUILD SUCCESS!

Resources, Training and Tools that Prepare You for Success

The Managing your Zone and Region webpage – makes it easy to access information that is relevant to zone 
and region chairpersons.

 •  – Provides a guide to locate training and materials for the zone Zone Chairperson Learning Map 
chairperson role.

 •  – This instructor-led workshop is designed to provide zone and Zone Chairperson Workshop 
region chairpersons with a basic understanding of their roles and responsibilities, setting 
meaningful zone goals, assessing club health and using the 5 Whys Method for problem solving 
withing their zone. The workshop also includes a Zone Chairperson Workshop Virtual Delivery Tip 
Sheet, so that the workshop can be adapted for delivery via online meeting platforms.

 •   – Online course are available in the Lions Zone Chairperson and Club Ofcer Orientation
Learning Center (LLC) for individual self-guided training. Log into the Lion Portal using your Lion 
Account credentials to access the , located with Learn in the Lion Portal.Lions Learning Center

 •   – One of the best ways you can prepare yourself to learn and Certied Guiding Lion Program
understand the roles of the club ofcers and successful club operation is to complete the Certied 
Guiding Lion course. This course is updated regularly with the most recent versions of club support 
tools.

“MAKE AN IMPACT” With servant Leadership 



Recognition/Awards

 •   – Clubs and districts that excel in community service, membership growth, Club Excellence Award
communication and organizational management may qualify for the prestigious Excellence 
Awards.

 •   – By following the steps outlined in the award criteria, you Zone and Region Chairperson Awards
will become more aware of the programs available, help your clubs achieve their goals and 
participate in activities that will advance your own skills as a Lion leader.

About Lions Clubs International Foundation

Lions Clubs International Foundation (LCIF) is the charitable arm of Lions Clubs International. LCIF’s 
mission is to empower Lions clubs, volunteers, and partners to improve health and well-being, strengthen 
communities, and support those in need through humanitarian services and grants that impact lives globally, 
and encourage peace and international understanding.

Since 1968, LCIF has funded humanitarian service through donations from Lions Clubs International 
members; the general public; and partners. LCIF’s funding model ensures 100% of donations support grants 
and programs.

As the only foundation to empower the service of Lions worldwide, LCIF has awarded more than 20,000 
grants worldwide, totaling more than US$1.2 billion: Among the many services projects made possible 
through LCIF Funding, highlights include:

 •  Funding 9.7 million cataract surgeries

 •  Helping youth and educators in more than 110 countries through Lions Quest, the foundation’s 
premier youth development and social and emotional learning program

 •  Providing more than US$160 million for disaster relief and preparedness

For more than 50 years, LCIF has remained steadfast in its commitment to empowering Lions globally 
through their service. With every grant awarded, beneciaries have opportunities to enjoy safer, healthier, 
and more productive lives.

Contact us: lcif@lionsclubs.org

LCIF Grants

LCIF offers a wide variety of grants to support Lions’ service to their local communities and the world. For 
decades, LCIF has contributed to Lions’ efforts in the focus areas of vision, disaster relief, youth and 
humanitarian causes. Visit the   for more information.LCIF Grants Toolkit
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 l  help support and improve quality of life for children with cancer and their Childhood Cancer Grants
families.

 l  help reduce prevalence of diabetes and improve quality of life for those Diabetes Grants
diagnosed.

 l  offer a variety of funding options designed to support Lions-led relief efforts Disaster Grants
during the various stages of disaster relief operations, including:

 l Emergency Grants help Lions provide immediate emergency assistance to victims of natural 
disasters.

 l Preparedness Grants support partnering with local authorities and organizations to prepare 
for future relief efforts.

 l Community Recovery Grants help support short-term clean-up and repair where immediate 
needs are already addressed by other organizations.

 l Major Catastrophe Grants provide support for relief efforts following natural disasters or civil 
calamities with signicant international impact.

 l  fund local humanitarian projects on a club and/or District and Club Community Impact Grants
district level.

 l Hunger Grants support Lions¡¦ service projects focused on alleviating hunger and improving 
access to food resources.

 l  support Leos in assessing, planning, and implementing their own service Leo Service Grants
projects.

 l  support school and community based Social-Emotional Learning (SEL) Lions Quest Grants
programs for youth in grades Pre-K through 12.

 l Program Grants are implemented where Lions have detailed plans and commitments from 
local schools, or where programs are ready for expansion.

 l Promotional Grants assist districts in improving understanding of Lions Quest programming 
and communicating program value.

 l Community Partnership Grants start Lions Quest programs in new areas or reactivate 
dormant programs.

 l  Help establish or expand Lion-initiated projects where there is an unmet Matching Grants
humanitarian need.

 l  support the development of comprehensive eye care systems through projects SightFirst Grants
that focus on infrastructure development, human resource training, eye care service delivery and 
eye health education

11
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For a printable version of these descriptions, download Supporting your Service: A Guide to LCIF Grant 
Opportunities.

Contact us: LCIFGlobalGrants@lionsclubs.org

Getting Started Locally

Many presentations and learning opportunities are available to prepare clubs, districts, and multiple districts 
in planning and implementing projects funded by LCIF. To facilitate education about LCIF grants in your 
zone:

 •  Speak with your LCIF district coordinator to learn more about LCIF’s history of grants in your 
district

 •  Learn more about identifying needs in your community, district resources, and the process of 
applying for a grant using 10 Tips: Applying for a LCIF Grant.

Supporting LCIF

The grant funding mentioned above is only through continued support of LCIF from Lions, Leos, Lions clubs, 
partners and friends of the foundation. Every donation to LCIF makes a difference, no matter the amount, 
and every dollar donated transforms into life-changing service that brings hope to a world in need. Our world 
continues to need Lions. And Lions need funding from our global foundation to magnify the impact of their 
service.

Recognition Programs

To honor and recognize our donors, LCIF has created a comprehensive recognition structure. Recognition 
varies by level of support and is available to individuals, clubs, districts, multiple districts, corporations and 
other contributing partners.

 •  Presidential LCIF Supporter Recognition

 •  Melvin Jones and Progressive Melvin Jones Fellows

 •  Lead and Major Gift Recognition

 •  Lions Legacy Society

 •  Club Recognition

 •  District Recognition

 •  Memorial Donations

 •  In Honor Donations

 •  Corporate Recognition
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Learn more: https://www.lionsclubs.org/en/give-how-to-give/recognition-programs

Contact LCIF Development: lcifdevelopment@lionsclubs.org

Contact LCIF Donor Services: donorassistance@lionsclubs.org

Club LCIF Coordinator

Each club is to identify and appoint a club LCIF coordinator. The main responsibilities of the club LCIF 
coordinator are to:

 •  Raise funds. Implement fundraising strategies in support of LCIF, including through individual 
member donations, fundraising events, club treasury gifts, and donations from local non-Lions and 
businesses.

 •  Make a plan. Develop a specic set of activities for their club’s support of LCIF in a given year.

 •  Tell the story of LCIF. Educate their club on the importance and impact of LCIF.

 •  Build a team. Invite other club members to join them in planning fundraising activities.

 •  Learn more about LCIF grants. Explore the District and Club Community Impact Grant program 
(see LCIF Grants section above) to learn how a percentage of unrestricted contributions to LCIF 
can be transformed into grants that fund local projects.

Club LCIF coordinators connect each individual club to the foundation, and help your district achieve its 
goals. You can work with your LCIF district coordinator to ensure that all clubs in your district have identied 
and appointed a coordinator who can fulll this responsibility.

Every effort should be made to assign a club LCIF coordinator who is knowledgeable about the foundation 
and committed to raising awareness and supporting fundraising efforts. If no individual is assigned in MyLCI 
by August 1, the Immediate Past Club President will be automatically assigned. Clubs are allowed to 
reappoint the club LCIF coordinator who served the previous year, but the club must assign this role by 
August 1 to avoid an automatic replacement.

Working with the LCIF District Coordinator

LCIF district coordinators are appointed by the LCIF Chairperson as members of the district cabinet. They 
serve in this role to help the district and the governor reach their LCIF fundraising goals. It is important to 
begin working with your district coordinator right away to plan a strategy including:

 • Strategizing about fundraising opportunities for your district.

 • Developing messaging themes important to the Lions in your district.

 • Planning a schedule of contact for each club in your district.

 • Setting recognition goals for the district.

 • Making sure our district coordinator is invited to speak at district conventions and zone meetings
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Responsibility and Privacy

LCIF stewards donor funds with a focus on transparency, governance, leadership and results. LCIF is 
committed to its donors, who are integral to making Lions life-changing service possible. With 100% of 
donations going towards grants and programs, LCIF empowers the compassionate service of Lions and 
those who need our help.

Learn more: https://www.lionsclubs.org/en/explore-our-foundation/responsibility-privacy

Promoting Harmony among Chartered Clubs

Governing Documents

 •  International Constitution and By-Laws – This is the fundamental governing document for the 
association.

 •  Standard Multiple District Constitution and By-Laws – This pdf le is also available as a Word 
document to serve as a template from which the council may update its own governing document.

 •  Standard District Constitution and By-Laws – This pdf le is also available as a Word document to 
serve as a template from which the cabinet may update its own governing document.

 •  Standard Club Constitution and By-Laws – This pdf le is also available as a Word document to 
serve as a template from which the club may update its own governing document.

 •  Board Policy Manual – This landing page provides hyperlinks to each Chapter individually 
containing important policies that you will often reference and abide by.

Legalities and Technicalities

 •   – This provides guidance on the appropriate use of public funds or Use of Funds Guidelines
administrative funds for clubs and districts.

 •   – The International Association of Lions Clubs has a program of General Liability Insurance Program
commercial general liability insurance that covers Lions on a worldwide basis. All Clubs and Districts 
are automatically insured.

 •  – In order to expedite the certicate issuance process, you now have the Certicates of Insurance 
ability to create certicates of insurance on your own online.

 •   – In addition to the automatic coverage mentioned above, Lions Clubs Supplemental Insurance
International now offers Supplemental Insurance Coverage for Clubs and Districts in the United 
States including Directors & Ofcers Liability, Crime / Fidelity, Additional Liability Insurance and 
Accident Insurance

 •   – This guideline is to help you understand the appropriate use of the Lions Trademark Overview
Lions emblem and trademarks, and when approval is required.

 •   – Lions Clubs Lions Clubs International and Lions Clubs International Foundation Privacy Policy
International (LCI) and LCIF recognize the importance of protecting the private information of our 
members

14
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Preventing and Resolving Disputes

The purpose of Lions Dispute Resolution Procedures (DRP) is to provide a mechanism for resolving 
disputes within the Lions organization without the need for a formal evidentiary hearing. To achieve this goal, 
the International Board of Directors have adopted the rules of procedure for hearing complaints, disputes or 
claims arising from the International Constitution and By-Laws, International Board Policy or matters arising 
at the club or district (single, sub and multiple) level. It is an obligation of membership to pursue all 
complaints, disputes or claims in accordance with the International Constitution and By-Laws and policies 
and procedures adopted by the International Board of Directors. Accordingly, the International Board of 
Directors have adopted the Club Dispute Resolution Procedure, District Dispute Resolution Procedure and 
the Multiple District Dispute Resolution Procedure as the acceptable DRP policies to resolve Lions issues at 
the club, district and multiple district levels.

 •   – The guidelines are intended to assist Lions members, clubs and Dispute Resolution Guidelines
districts (single, sub and multiple) in following the Club, District and Multiple District Dispute 
Resolution Procedures when conicts cannot be resolved through informal processes. These 
guides are a supplement to the policies adopted by the International Board of Directors and are not 
intended to replace the policies adopted by the International Board of Directors.

 •   – This procedure is designed for use to resolve issues within a Club Dispute Resolution Procedure
club.

 •   – This procedure is designed for issues between clubs or District Dispute Resolution Procedure
between club(s) and the district administration in relation to the district’s constitution, by-laws and 
policies.

 •   – This procedure is designed for disputes relative to issues Multiple District Resolution Procedure
between any clubs or sub-districts in the multiple district, or any club(s) or sub-district(s) and the 
multiple district administration.

 •   – This document District Governor/Vice District Governor Election Complaints Procedure
contains the rules of procedure for hearing constitutional complaints concerning district governor, 
rst and second vice district governor elections irregularities.

Lions International Headquarters

Contact Us – This webpage contains contact information, e-mail addresses and phone numbers as well as 
descriptions of main support functions for each division.

15
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WORKING WITH THE GLOBAL MEMBERSHIP TEAM (GMT) AND 
GLOBAL LEADERSHIP TEAM (GLT)

The Global Membership Team (GMT) and Global Leadership Team (GLT) operate as interdependent, 
parallel structures to expand membership growth and enhance leadership development. The objective of 
the GMT is to expand membership and club growth and maximize club success. The objective of the GLT is 
to identify and cultivate effective leaders through active training and leadership development initiatives.

Both the GMT and GLT work in coordination with the District Governor team at the district level, and the 
Council Chairperson and Council of Governors at the multiple district level. The integrated efforts of the GMT, 
GLT and multiple District and District Leaders focus on effectively addressing regional growth and 
development needs while building our membership base and improving club health, and enhancing the 
quality of our leadership at all levels of the association.

Each sub-district has a GMT (GMT-D) and GLT (GLT-D), each comprised of a GMT-D coordinator or GLT-D 
coordinator, and the District Governor team, Region Chairpersons (where applicable) and Zone 
Chairpersons, with the rst Vice District Governor serving as the primary GMT liaison to the District Governor 
team, and the second Vice District Governor serving a s the primary GLT liaison to the District Governor 
team. Other qualied Lions may be added as necessary. The GMT-D and the GLT-D work in a cooperative 
manner. Information related to the specic composition of the GMT -D is outlined in (Extension) of Chapter X 
the Board Policy Manual.

As a member of the Global Membership Team, regions chairpersons should:

 • Promote membership to clubsresources 

 • Promote and identify clubs to participate in the (CEP)Club Quality Initiative 

 • Ensure that club membership chairpersons know their roles and responsibilities

 • Identify communities for chartersnew club 

 • Emphasize engagement of members in new or existing projectsservice 

 • Encourage clubs to implement a membership growth plan and to promote their activities
  within the community

 • Communicate membership development needs and successful strategies to fellow district
  GMT members

As a member of the Global Leadership Team, Region Chairpersons should:

 • Identify potential leaders at the zone level

 • Communicate the availability of and promote participation in training and Leadership
  development opportunities

 • Encourage the engagement of new leaders in Leadership responsibilities

 • Collaborate with the GLT-D to ensure that zone chairperson is effectively conductedtraining 

 • Communicate training and development needs to fellow GLT-D members

SUPPORTING STRONG CLUBS

A Lion leader, such as a Region Chairperson, can never assume that a strong club today will not need help 
tomorrow. It became strong and maintained its strength not only because of the constant efforts of club 
leaders, but also because of constant vigilance and care by district ofcers.
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Global Membership Approach
Zone Calendar
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Zone Chairperson Name : _______________________________Region________________Zone__________________

Month of Report_________________________________________Club Name________________________________

Zone Chairperson Report (Format)

DG Vision Projects

Vision Care

Educa�on
Hunger

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Membership
Added New Member

Re-Insta�on of Member

No. of Members per cabinet officers

Net Gain

Dropped Member

New Clubs / Leo Clubs

Payments

Interna�onal Dues

District Dues

Contribu�on to District/Region Events

Contribu�on to Cabinet

Leadership

Club Organised Leadership Program

CQI/Support to Quest/Peace Poster
Registra�on
Cabinet Presenta�on Registra�on

Region Meet Registra�on

Conven�on Registra�on

LCIF
MJF / PMJF

Lion Share Program

Model Club

Club Repor�ng
District Portal Repor�ng

Lions Portal Repor�ng

Learn Portal Repor�ng

Club Visit
Fixing the date for DG Visit

RC Club Visit

ZC Club Visit

Army



Region Chairpersons Responsibility
A Guide to Constitutional and By-Law Obligations 
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SECTION 8

REGION CHAIRPERSON (if the position is utilized during the District Governor's term).

The Region Chairperson subject to the supervision and direction of the District Governor, shall be the chief 
administrative ofcer in their region.

Their specic responsibilities should be to:

 a)  Further the Purposes of this association, resulting in membership growth in the region.

 b)  Actively work towards the success of the current district plan and encourage club participation.

 c) Supervise the activities of the Zone Chairpersons in their region and such district committee  
chairperson as may be assigned by the District Governor.

 d)  Support club health by identifying club strengths and weaknesses and encouraging growth, 
leadership excellence and meaningful service.

  (1)  Be knowledgeable of tools available to support club health.

  (2)  Conduct meaningful and effective club visitations in coordination with the Zone
 Chairpersons as needed.

  (3)  Communicate with clubs regularly to ensure effective operation.

  (4)  Support new clubs.

  (5)  Utilize LCI Resource, Global Action Team Coordinator and LCIF Coordinators to support
 club health,

 (e)  Perform such duties and directives as may be required by the district ofcers or by the policy of the 
international Board of Directors.

 (f) Become familiar with district operations and enhance leadership skills as needed for advancement.

  (1) Learn the district structure and the importance of each position.

  (2) Assess personal leadership skills to encourage personal growth."

SECTION 6

(b) REGION MEETINGS

A meeting of all the Lions Clubs comprised in the Region with Region Chairperson presiding shall be held 
during the scal year at time and place xed by the Region Chairperson in consultation with the District 
Governor. However, all such Region Meetings shall be concluded one month prior to the Annual District 
Convention. 

NON-COMPLIANCE

The Region Chairman, District Chairman and the Chairman of the Host Committee of the District functions 
shall furnish the accounts to the District Governor within Thirty (30) days from the date of conclusion of the 
Region meets, Seminars and District functions. On failure to do so, he / she shall not be entitled for privileges, 
voting rights and to hold positions in the committees of the district and /or Multiple. The District Governor 
shall be entitled to take appropriate action against the concerned defaulting Lion Member/s.
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DISTRICT (DG) VISION PROGRAMS

Army

"SALUTING OUR HEROES" Initiative

Objective: To conduct programs for army personnel through district 
clubs, fostering community engagement and support.

Programs:

1. Honour & Recognize: Invite distinguished army 
personnel to district events, acknowledging their 
service and bravery.

2. Martyrs' Family Support: Organize assistance 
programs for families of fallen soldiers, providing 
emotional and nancial support.

3. Welfare Initiatives: Conduct health check-ups, 
skill development workshops, and other welfare programs for army 
personnel and their families.

4. Community Engagement: Collaborate with local communities to 
promote patriotism, respect, and appreciation for army personnel.

Club Activities:

l Each club can adopt a specic program or initiative

l Organize blood donation camps, veteran meet-and-greets, or 
ag-hoisting ceremonies

l Invite army personnel to share their experiences and inspire club 
members

“MAKE AN IMPACT” With servant Leadership 



35

DISTRICT (DG) VISION PROGRAMS

Hunger
l Food Distribution to continue in 

  ESI Hospital,Rajajinagar 

l One more location Nutritional Meal 
  Programs (Like at Old age, Orphanage &
  specially-abled) 

Education
SKILLS OVER MARKS

Empowering the "Failed" to Raise
th th

l A skilled program for 9  & 10  fail students
  let's give them a new start

l Adoption of Rural Government Schools

l Motivation programs for the 9 & 10th students

l Conducting Mock Election-learn to Vote

l Conducting Mock court room

l Solar Lamps for village students

Vision
Clear Vision, Brighter Future
We're taking our eye care initiative to every 
corner of our revenue districts with:

 l 150 eye camps across all revenue districts

 l Special focus on rural schools, 
  where vision care is a luxury

 l Screening over 1,00,000 children 
  for a chance at a clearer tomorrow

 l Providing spectacles and essential services 
  to those in need across all the Taluks

“Let's bring clarity to their Vision and unlock a brighter future!”

“MAKE AN IMPACT” With servant Leadership 
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Region Chairperson Role and Responsibilities
Read Article III, section 13 of the standard form district by-laws for comprehensive understanding of all 
the duties associated with the position of ZC.

As a vital leader in Lions Clubs International, the Region Chairperson (RC) plays a crucial role in 
overseeing the administration of the Zone and guiding clubs to success. The District Governor denes 
the duties of an RC based on the needs of the clubs and zones in the region.

Key Responsibilities:

l Support the District Governor and Zone Chairpersons

l Strengthen weak clubs and promote club excellence

l Drive membership growth and plan service projects

l Foster Leadership development and promote attendance at conventions

l Attend meetings and trainings, and provide region reports

l Serve as a link between clubs and the district, guiding clubs to success

Primary Objectives:

l Membership growth through the formation of new clubs

l Achieve success in Mission 1.5

l Support our Foundation (LCIF & DLSF)

Key Collaborations:

l District Governor (DG) and Vision team

l Zone Chairpersons (Zcs)

l District Leaders and Club ofcers

l Global Action Team

l LCIF Coordinator

l Other Region and Zone Chairpersons

l Awards and Recognition: Region Chairperson Awards application due date: August 31, 2026

l Ref:  zoneandregion@lionsclubs.org

District Expectations:

l Support District(DG)Vision's success

l Organize a Region Meet with a impactful theme

l Plan your region Meet well before January 31st 2026

l Charter 2 new clubs before August 2025 and 1 new club by December 2025

l Recruit 75 new members from all region clubs

l Participate in district programs, trainings, and meetings

l Strengthen clubs with less than 20 members to 21+ members

l Communicate with region clubs and build rapport with PDGs

l Minimize member drops throughout the year

l Achieve LCIF contribution of 12 MJF (1 MJF per club)
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FLAG SALUTATION

We salute our National Flag and 
pledge our allegiance to the same. 
Its honour and its glory depends upon 
the zeal and assiduity with which 
each one of us shoulders his/her 
responsibilities as a good citizen.

Its history written in letters of gold 
inspires us to put in good work for 
the fair name of our country.

We declare our uninching loyalty to 
our National Flag and maintain that 
it’s course shall be our course and 
that each individual amongst us shall 
make genuine efforts to add to its 
lustre and glory and make it y 
proudly aloft in the comity of 
Nations.

LIONS PRAYER

£ÁªÀÅ £ÀªÀÄä gÁµÀÖçzsÀédPÉÌ ̈ sÀQÛ¬ÄAzÀ ªÀA¢¹ ¤µÉ×¬ÄA¢gÀÄªÀÅzÁV ¥ÀæªÀiÁt ªÀiÁqÀÄvÉÛÃªÉ. £ÀªÀÄä gÁµÀÖçzÀ 
QÃwð ªÀÄvÀÄÛ UËgÀªÀ, £ÀªÀÄä°è ¥ÀæwAiÉÆ§â ̧ À¨sÀå¥ËgÀ£ÀÆ vÀ£Àß dªÁ¨ÁÝjAiÀÄ£ÀÄß JµÀÖgÀ ªÀÄnÖ£À GvÁìºÀ, 
D¸ÀQÛ ªÀÄvÀÄÛ eÁUÀÆgÀÆPÀvÉ¬ÄAzÀ ¤ªÀð»¸ÀÄªÀ JA§ÄzÀ£ÀÄß CªÀ®A©¹zÉ.

¸ÀÄªÀuÁðPÀëgÀUÀ¼À°è G¯ÉèÃTvÀªÁVgÀÄªÀ £ÀªÀÄä gÁµÀÖçzÀ Gdé® EwºÁ¸ÀªÀÅ £ÀªÀÄä°è CzÀgÀ ªÉÄÃ¯ÉäUÁV 
±Àæ«Ä¸À®Ä ̧ ÀÆáwðAiÀÄ£ÀÄßAlÄ ªÀiÁqÀÄvÀÛzÉ.

gÁµÀÖçzsÀédPÉÌ £ÀªÀÄä zsÀÈqsÀ¤µÉ×AiÀÄ£ÀÄß WÉÆÃ¶¹ CzÀgÀ ªÀÄÄ£ÀßqÉAiÀÄvÀÛ £ÀªÀÄä UÀªÀÄ£ÀªÀ£ÀÄß ºÀj¹, £ÀªÀÄä°è 
¥ÀæwAiÉÆ§â ªÀåQÛAiÀÄÆ CzÀgÀ QÃwð ªÀÄvÀÛµÀÆÖ Gdé® UÉÆ½¸À®Ä ªÀÄ£À:¥ÀÇªÀðPÀªÁV ±Àæ«Ä¹, 
¸ËºÁzÀð ¥ÀÇtð d£ÁAUÀUÀ¼À £ÀqÀÄªÉ CzÀÄ G£ÀßvÀ ªÀÄlÖzÀ°è ºÁgÁqÀÄªÀAvÉ ªÀiÁqÀÄvÉÛÃªÉ.

ªÀAzsÀ éd zÀ£É

“MAKE AN IMPACT” With servant Leadership 
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6 “MAKE AN IMPACT” 
With servant Leadership 
is our guiding theme for the year

ARMY

l Inviting & Honouring Army personnel

l Assisting Martyrs family

l Conducting Welfare Programs 

l Let's invite them Honour them

l Family Support Services

l Health and Wellness Services

l Community Engagements 

DISTRICT (DG) VISION

EDUCATION

SKILLS OVER MARKS
Empowering the  to “Failed” Raise

th th
l A skilled program for 9  & 10  fail students
 Let's give them a new start

l Adoption of Rural Government Schools

l Motivation programs for the 9 & 10th students

l Conducting Mock Election-learn to Vote

l Conducting Mock court room

l Solar Lamps for village students


